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North Dakota Self-Direction
DD Traditional and ASD Waiver

Enrollment Options with Acumen
 Employer – Intent to manage

staff to provide In Homestaff to provide In Home
Supports and vendor services.

 Authorized Representative –
Intent to only manage vendor
services.



Self Direction Packet Options

Employer & Vendor Packet

 Employer Section – Includes
paperwork required to enroll as
an employer and establish
Acumen as you fiscal agent.

Vendor Only Packet

 Authorized Rep. Section-
Includes paperwork required to
enroll as an authorized
representative with Acumen.Acumen as you fiscal agent.

 Employee Section – Includes
paperwork to enroll an
employee

 Paying Your Supports Section –
Includes document necessary to
submit timesheets and payment
requests and timelines.

representative with Acumen.

 Paying Your Supports Section –
Includes documents necessary
to submit payment requests and
timelines.



DD Program Managers

 Provide the Participant with the
Acumen start up packet

 Provide the Program Participant
Agreement Forms to the Participant
and family.and family.

 Program Manager generates the
service authorization for services.

 They provide communication
regarding updates and
requirements for the waiver
program.



The Authorization for Service
WHAT ACUMEN NEEDS TO KNOW ABOUT SERVICES..

….the Authorization will tell us……

WHAT SERVICES ARE ALLOWABLE IN THE PLAN

WHAT IS THE TOTAL AMOUNT OF DOLLARS
ARE AVAILABLE PER SERVICE

WHAT IS THE DATE RANGE FOR THE SERVICE



What Acumen Provides

 Collects required enrollment and
program forms

 Sets up all employees and vendors for
payroll

 Criminal background checksCriminal background checks

 Process time sheets/vendor requests
submitted via fax or web

 Pays employees and vendors

 Manages payroll tax liability and workers
compensation

 Generates and distributes W2’s and
1099’s

 Garnishments, tax liens, and payroll
reporting



CONSUMER IS
APPROVED FOR

SLEF-DIRECTETD
PROGRAM

DD PROGRAM MANAGER
GIVES ACUMEN START UP

PACKET TO
REPRESENTATIVE/EMPLOYER

ND SENDS THE
AUTHORIZATION FOR

THE
REPRESENTATIVE/EMPLOYER

HIGH LEVEL - GENERAL PROCESS OVERVIEW

AUTHORIZATION FOR
SUPPORTS TO ACUMEN

AND EMPLOYEE COMPLETE
ALL ENROLLMENT

PAPERWORK AND FAX OR
MAIL BACK TO ACUMEN

ACUMEN PROCESSES
ALL PAPERWORK

ACUMEN INFORMS
REPRESENTATIVE/EMPLOYER

OF THEIR “GOOD TO GO”
START DATE

CONSUMER CAN BEGIN SELF
DIRECTED SERVICES BASED

ON THE AUTHORIZATION



When Can Services Begin?

Acumen must first provide a
“Good to Go”

What is required?
 Authorization for services is received by Acumen
 All completed enrollment documents for

Authorized representative or employer and
employee have been received by Acumen.

 Authorized Representative/Employer &Employee
has received the Good to Go/start date letter
from Acumen.





Vendor Requirements

 ND now requires that Acumen confirm that all vendors are
registered with the state prior to receiving any payments through
your waiver.

For more information go to:
http://www.nd.gov/sos/businessserv/registrations/vendor.htmlhttp://www.nd.gov/sos/businessserv/registrations/vendor.html

 All Vendors are required to submit a W9 prior to receiving any
payments

 At the end of the year a 1099 will be sent to all individuals and
vendors who have received any nonemployee payments.

Please contact your personal tax consultant regarding the
necessity to file the information received on your 1099



REPORTS

 Account Statement

Who, When, What, Where….Who, When, What, Where….

user friendly

check book style



Account Statement Example



Web Time Entry

 Employees can enter
their time worked on
the web.

Employers can review Employers can review
timesheets and
submit time to payroll.

 Employers can pull up
utilization reports.



Registration



Home



Incomplete Checklist Items



Client/Employer Add Record



Client/Employer Manage Hours



Reports



Acumen Authorization Report



Hours Detail



CUSTOMER SERVICE
9am to 5pm EST

●Toll free PA specific phone & fax

● Dedicated PA Team

● Personal email

● Web site contact

●Customer service email●Customer service email

● Bi-lingual staff

●Translation services

● Alternative formats

● Friendly, Patient, Knowledgeable

Staff…………Guaranteed!

Toll Free Phone: 1-800-323-3614
We have come to learn…… we are really a customer service company that does payroll



Process of Communication with
Acumen

1. Contact Customer Service FIRST for all issues
and concerns.
 Wait 48hrs. prior to contacting Acumen regarding the receipt of the

fax. You truly want to know if the form has been received andfax. You truly want to know if the form has been received and
processed not just received.

2. You can request to put through to a specific department if
you feel your question has not been answered sufficiently.

3. If you still feel you concern has not been resolved
appropriately you can request to be forwarded to the State
Director (Kay Mikalic)



Coming in December

 Assisted Enrollment for new Employers and
Employees
 Call in with Demographic information

 Receive prefilled forms Receive prefilled forms

 Set up a one on one follow up call to walk through the
completion of your paperwork

 Online Enrollment for new Employers and
Employees.
 Complete you demographics online and print out the

few forms prefilled that need signatures, send them in
and you are done



Thank You
Acumen Fiscal Agent
North Dakota Team

4542 E Inverness Avenue, Suite 2104542 E Inverness Avenue, Suite 210
Mesa, AZ 85206

Toll Free Phone: 1-800-323-3614
Toll Free Fax: 1-800-323-6055
customerservice@acumen2.net

payroll-nd@acumen2.net
www.acumenfiscalagent.com


